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COMMERCIAL ROOFING CONTRACTOR 
Pennsylvania 

 
Annual Revenue:  $18,610,635 
Annual Cash Flow:  $2,683,029 

Asking:  $13,250,000 

 
 

This company has 100% commercial clients, with a focus toward larger industrial and institutional 
projects. Offering reroofing (50% of their revenue) new construction (40%) and repair & maintenance 
(10%), this team of 90 employees is comprised of 75 craftsmen and sheet metal workers, along with 15 
salaried support staff.  

They self-perform 95% of their work, subbing out only as needed based on project size and ancillary 
services in the contract. Their clientele is a diverse assortment of consultants, general contractors, and 
private owners. They currently have 28 projects that are in various stages of progress. Project sale size 
ranges from $75k to over $3.75M, and project length can range from one week to 2 years or more. 

The company is a mixture of union and non-union, with the union side making up 80% of their total sales 
and 60% of their current projects. Generally, they are the largest employer on a month-to-month basis in 
the union, they employ an average of 44 roofers and 15 sheet metal workers per day with a fairly even 
split of new construction vs. renovation, and mostly in the public sector. There are a large number of 
institutions in the area that require union members to perform their projects. The non-union side is more 
in the private sector, with 80% of their revenue comprised of new construction. 

With year-over-year growth since 2017, this business did over $18M in sales in 2019 and is in a prime 
position for growth. Pursuing more maintenance work and roofing-related sheet metal projects would 
certainly increase revenue. With already long-standing client relationships in place, organic growth is 
inevitable if services are expanded. 

 
This information is secured from sources BUSINESS BUYER DIRECTORY, LLC, “BBD”, believes to be reliable and accurate. BBD makes no representations or warranties 
whatsoever as to the accuracy of any of this information. Interested parties of the above noted company must verify the accuracy of this information and conduct their own 
due diligence and bear all risk for any information inaccuracies. BBD: does NOT represent this company or its agents, is not a business broker; are not FINRA/ NASD 
registered, provides only seller contact information, no advisory inputs. This is not an offer to sell, or a solicitation to sell securities. Information is void where prohibited. 
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